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Why Partnership working is right,
right now

Sima Chaudhury
Lead Commissioner
South London HIV Partnership
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Welcome
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Public speaking strategies
ALQBS R2YS Y&
A Talking to monkeys
A The naked audience
A Mum must know best
Al still love you ...

On a wing and a prayer
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InspirationP
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South London HIV Partnership journey

A Where we came from
A What we are delivering £ .8
A Outcomes and impact
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Who would have thought it?
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Partnerships are all around us every day
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What makes a good commissioning partnership
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Co¢ missionc ing

Collective Where to Verb
Inclusive What Doing
Involved Achieve Action
Informed One for all

Collaborative v

@
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Why Partnership working Is right, right now
C Oc missionc ing

A Health and social care model

A Third sector contracts

A Jointly funded

A Sector based

A Evidence based @
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Why Partnership working Is right, right now
Coc miSSiOnc ing

Fundamental essence

A Support people living with HIV
A Services

A Need = basis @
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Why Partnership working Is right, right now
Coc missionc Ing

A Governmental guidance

A Epidemiology

A Best value for money (financial constraints)
A People living with HIV in South Lond

>3
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So what?
AWho cares?

A What is next?
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Regardless of the politics, SLHP:

A Adds value
A Cares

&
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Why Partnership working Is right, right now

Regardless of the politics, SLHP shows:
A Anything is possible
A Delivery + feedback = improvement

+ delivery + feedback = improvement

+ delivery + feedback = improvement

ﬁo‘s’ i + delivery + feedback = improvement
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Things to consider # 1

A Buyin

A Pooling resources

A Integrated model

A Changes

A Joint working

A New policy guidance
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Things to consider # 2

A Epidemiology
A Treatment

A Lifestyles of people living
with HIV
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Py
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